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The following is intended to outline our general 
product direction. It is intended for information 
purposes only, and may not be incorporated into any 
contract. It is not a commitment to deliver any 
material, code, or functionality, and should not be 
relied upon in making purchasing decisions.

 The development, release, and timing of any 
features or functionality described for Oracle’s 
products remains at the sole discretion of Oracle.
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The Value of Business Process Management



End-to-End Business Processes 
Optimized, Transparent and Agile
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The Benefits of BPM 

Know the current status 
and outcome of your 
processes & business

Better, faster and more 
cost effective than your 
current alternative

Efficiency Visibility Agility

M
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Adapt quickly to 
changing business 
conditions

•

 

Utilization, capacity

•

 

Throughput, speed

•

 

Quality, yield, exceptions

•

 

Financial

•

 

Organizational

•

 

SLA failure rate

•

 

Rate of non-compliance

•

 

Speed to create & 
change processes

•

 

Time to market

•

 

Reduced Cost

•

 

Improved 
productivity/ROI

•

 

Effective resource 
utilization

•

 

Better quality / service

•

 

Managed, lower risk 

•

 

Compliance

•

 

Financial accountability 

•

 

Lower capital reserves

•

 

New revenue growth

•

 

Market share growth

•

 

Increased 
competitiveness

•

 

Market leadership



Source: “Leading in Times of Transition: The 2010 CIO Agenda”, Gartner, January 2010

CIO Focus Area: Improving Business Processes



Challenge: Process Diversity 
‘Enterprise Ready’

 
requires the ability to manage all types of processes

•
 

Human centric
•

 
System centric

•
 

Document centric
•

 
Decision centric

•
 

Simple
•

 
Complex

•
 

High transaction / performance
•

 
Long running

•
 

Business to business



Challenge: Product Suites not so ‘Sweet’ 
Disparate tools, technologies, and minimal integration complicate success

•
 

Workflow
•

 
Design, modeling, 
simulation

•
 

Event processing
•

 
Process execution

•
 

Business Activity 
monitoring

•
 

Reusable modules
•

 
Business rules

•
 

Collaboration
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Oracle BPM Suite 11g

Unified Process Foundation

User- centric Design

Social BPM

Simplifies achieving process management success  with a complete 
solution for all types of processes by providing a unified process 
foundation, user-centric design, and social BPM interaction

Oracle BPM Suite 11g

BPM Suite 11g
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Unified Process Foundation

Unified Process Foundation

User- centric Design

Social BPM

Unified 
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Simplifies process development, deployment, monitoring, and execution 
with a unified engine and pre-integration of process subsystems. 

Oracle BPM Suite 11g



Unified Process Engine 
Unifies execution to reduce complexity and cost

Value

•

 

Single efficient engine with Native BPMN 2.0 
BPEL, Rules, and Human Workflow execution

•

 

Unifies execution of all types of processes

•

 

Unified runtime with SOA with shared SOA 
Services with common persistence, binding, 
policy management and adapters

• Unified security with OPSS

Oracle BPM Suite 11g

•

 

Reduced complexity and greater reliability 
and performance

•

 

Choice of BPMN 2.0 or BPEL modeling or 
using both

•

 

Simplified integration with a services based 
environment if you choose

Oracle BPM Suite 11g Value

Unified Runtime

BPMNBPMN

Policy Manager
Optimized 

binding

Human 
Workflow

Human 
Workflow

Business 
Rules

Business 
Rules

Oracle Service Bus

Common JCA-based connectivity infrastructure

RepositoryRepository

BAM

B2B

MediatorMediatorBPELBPEL



Business Catalog 
Increases reuse and simplifies using best practices

Value

• Metadata store for design and run time
• Used by Studio and Process Composer
•

 

Contains services and data

Oracle BPM Suite 11g

• Provide best practices
• Synchronize IT and business assets
• Simplify process lifecycle

Oracle BPM Suite 11g

Value



End-to-End Management 
Unified management and monitoring of business processes

Value

• Unified with Enterprise Manager
• End-to-End Flow trace and Instance Tracking 
• Unified fault management
•

 

Unified security policy management

Oracle BPM Suite 11g

• Simplified problem resolution
• Simplified policy management
• One tool for all management  needs

Oracle BPM Suite 11g

Value

End-to-end 
flow trace 
End-to-end 
flow trace

Unified Fault 
Management 
Unified Fault 
Management



Integration Services 
Simplified connection to applications, middleware, and services

Value

• Adapters for traditional integration
• Common services with SOA Suite
• UDDI and WSIL repository integration
•

 

BAM integration with standard and custom 
reports

•

 

BI integration with Action Framework  for 
initiating processes

• CEP integration
•

 

MS Office integration 

Oracle BPM Suite 11g
•

 

Bring systems into processes with your 
choice of  technology

•

 

Extract additional value from your SOA 
investments

• Tailor analysis to a variety of business needs
• Insight to action from Business Intelligence
• Use large data sets as input to processes
•

 

Initiating and viewing tasks in your tool of 
choice

Oracle BPM Suite 11g Value

ApplicationsEventsPaper Forms
Content 
Repositories

Business
Intelligence

Identity 
Directories



Scalable Architecture 
Enterprise-class operational performance and reliability. 

Value
• Seamless integration with WebLogic Server
• Cluster deployment
• Linear scalability
• Rock solid reliability
•

 

RAC support

Oracle BPM Suite 11g
•

 

Headroom for growth as processes scale 
from simple to complex

• Satisfy service level agreements
• Scale at manageable cost
• Mitigate risk 

Oracle BPM Suite 11g Value

WebLogic 
Server

Tuxedo

Coherence

JRockit

Enterprise 
Manager

#1 Application 
Server #1 JVM #1 Distributed 

TPM

Most Advanced 
In-Memory 
Data Grid

Most 
Comprehensive 

Management

Application Grid



User-centric Design

Unified Process Foundation

User- centric Design

Social BPM

Unified 
Engine

Business 
Catalog

End-to-End 
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BPM 
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Process 
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WYSIWYE 
Model

Multichannel 
Development

Process 
Spaces

Enterprise 2.0 
Services

Scalable 
Architecture

Unstructured 
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Business 
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Integration 
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Process 
Analysis

Simplifies the process management lifecycle with tools for all 
participants and a unified “what you see is what you execute” 
(WYSIWYE) model. 

Oracle BPM Suite 11g



BPM Studio 
Unified role-based design and development for IT and the business

Value

• JDeveloper unified client
• IT and business roles
• BPMN 2.0 and BPEL modeling
• Simulation modeling
• Rules designer
• Zero code environment
• Rich visual forms designer

Oracle BPM Suite 11g

• One tool to learn
• The right tools for each role
• One tool for all modeling
• Evaluate potential scenarios
• Easily create and modify rules
• Configure rather than code
• Customized process participant interaction

Oracle BPM Suite 11g Value



Process Composer 
Web-based process editing and configuration

ValueOracle BPM Suite 11g
•

 

Tool for business
•

 

Enable greater range of business  
participation

•

 

Eliminate redundancy, reduced complexity
•

 

Simplified logic management

Value
•

 

Web-based, not client based
•

 

Access according to role
•

 

Uses same model, business catalog, as 
Studio

•

 

Model both rules and processes

Oracle BPM Suite 11g



Process Analysis 
Analysis and reporting for greater business visibility

Value
•

 

Standard business indicators: cycle time, 
number of instances, average and mean time

•

 

Process specific indicators in model
•

 

Drill down dashboards
• Process Cubes, STAR schema
• BAM can aggregate indicator events
• Integration with CEP
• Interop with BI via ETL
• WYSIWYG report editor
•

 

Impact, gap, redundancy, and simulation 
reports

Oracle BPM Suite 11g
• Business visibility
• Tailor analysis to the business
• Expand analysis outside BPM
• Leverage BI for additional visibility
•

 

Standard and custom easy to configure 
reports for all business needs

Oracle BPM Suite 11g Value



WYSIWYE Model 
“What You See Is What You Execute”

 
model unifies design and execution

Value

• Unified model for design and runtime
• Model consistency checking
• BPMN 2.0 

Oracle BPM Suite 11g

•

 

Avoid synchronization issues from changes 
made Easily validate processes

•

 

Easily validate processes
•

 

Standard for process design is also 
executable

Oracle BPM Suite 11g Value



Multichannel Development 
Unified development environment for Web, process, portal, and mobile

Value

• JDeveloper unified environment
• Application Development Framework (ADF)
• All of Fusion Middleware development
• Web Apps
• Portals
• Process interfaces
•

 

Mobile delivery

Oracle BPM Suite 11g

• Lower training costs with one environment
•

 

Reuse of interface components across 
application types

•

 

Lower development costs and faster time to 
market

Oracle BPM Suite 11g Value



Social BPM
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End-to-End 
Management

BPM 
Studio

Workspace

Process 
Composer

WYDIWYE 
Model

Multichannel 
Development

Process 
Spaces

Enterprise 2.0 
Services

Scalable 
Architecture

Unstructured 
Processes

Business 
Process Guides

Integration 
Services

Process 
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Social BPM simplifies and extends collaboration providing new 
ways to communicate and simplify work.
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Social BPM: Enterprise 2.0 Connects BPM Lifecycle 

Enterprise 
Architects 
Define business 
architecture

Business Analysts 
Model processes

Developers 
Populate business 
catalog and 
implement details

LOB Owners 
Collaborate with 
business analysts and 
tailor-to-fit processes

Business Users 
Collaborate and 
innovate

IT Operations 
Manage and 
monitorTeam 

Measure, analyze, 
improve, govern



Human Interaction Reality: An Example

Assign Task

Complete Task
Collaborate

Leverage 
Knowledge



Process Spaces 
Extends collaboration in a process context

Value
• WebCenter Spaces technology
• Work Space process space
• Modeling Space
• Single instance space
•

 

Task list, discussions, documents, 
dashboards, processes to start, process 
catalog

Oracle BPM Suite 11g

• Simplified single-click site creation
• Spaces suited to process lifecycle
• Can add blogs, wikis, and presence
• Collaboration in context

Oracle BPM Suite 11g Value



Workspace 
Fast deployment, all in one approach to participation

Value
• Task list
• Process dashboards
• Process Status
• Reports

Oracle BPM Suite 11g
• Up and running quickly
• Everything you need in one interface
• Central resource for all process information

Oracle BPM Suite 11g Value



Enterprise 2.0 Services 
Increase channels of communication, timeliness, and reach 

Value

• Wikis
• Blogs
• Mashups
• Presence

Oracle BPM Suite 11g
•

 

Interact with process team on specific 
subjects

• Self publish to entire team
•

 

Bring together composite content and 
application functionality

•

 

Determine access and availability of process 
team members

Oracle BPM Suite 11g Value



Business Process Guides 
Simplify multi-step human interaction processes

Value
• Business process guide player
• Progress meter and completed tasks
• Role based access with read only view

Oracle BPM Suite 11g
•

 

Walks you through the process with a 
navigational view of tasks organized by 
milestones

• Easily understand process status
•

 

Aligns with end users perspective instead of 
forcing process flow

Oracle BPM Suite 11g Value



Activity Guides 
Simplify multi-step human interaction processes

•

 

Business view of process milestones as it relates to the user interacting with the process
•

 

Guided multi-session interactions with application. Activity Guide can be completed by one or more 
users

•

 

Enable business users to compose activity guides using predefined activities



Unstructured Processes 
Accommodate unplanned interaction as part of the process

Value

•

 

Add participants anywhere in the task 
routing flow

• Reassign, re-route, and delegate tasks

Oracle BPM Suite 11g

• Dynamic, flexible process adaption
• Manage more processes
•

 

Adapt to complicated processes without 
complex rules

Oracle BPM Suite 11g

Value
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Summary

•
 

Business process management brings efficiency, 
visibility, and agility to critical business processes.

•
 

Enterprise Ready’
 

requires the ability to manage all 
types of processes

•
 

Disparate tools, technologies, and minimal integration 
complicate success

•
 

Collaboration is critical, but often hampered by culture 
and technology



Oracle BPM Suite 11g

ONE unified design to 
simplify use and remove 
complexity

All that you need to 
innovate today and scale 
from simple to complex 
processes

Collaborate more effectively 
with social computing in the 
context of BPM

Simplifies achieving process management success by with a complete 
solution for all types of processes by providing a unified process 
foundation, user-centric design, and social BPM interaction

Complete

Social

CompleteUnified



Demo:
Modeling and 

Working on processes

Working Efficiently
•

 
Organize using views

•
 

Manage with rules
•

 
Prioritize with dashboards

BPM Studio
•

 
BPMN 2.0 modeling and 
simulation

•
 

Model is the executable
•

 
Business Rules, Tasks, Services, 
…

•
 

Rich zero-code tooling



Questions



For More Information

search.oracle.com

BPM

or
oracle.com
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